CONJOLA COMMUNITY ASSOCIATION

Minutes of Ordinary Meeting

Meeting Date: 22 October 2025
Location: Conjola Community Centre
Time: 7 pm

CCA Committee

President: Melanie Guise Vice President: Dirk Treloar
Secretary: Diana Corlette Treasurer: Lesley Lees

Public Officer: Diana or Lesley by default Media: Matt Loft

FP representative: Donna Loon FP representative: Stan Cowle

The Meeting commenced at 7.05 pm

Attendance: Dirk Treloar, Melanie Guise, Diana Corlette, Jan Hudson, Peter Hudson, Tina Taylor,
Marg & Rob Furness, Nickie Lynch, Donna Loon, Fran Shanahan, Stan Cowle, Mandy & Alan Gardiner,
Patricia White, Garry White, Amber Andersen, Kellie Baker, Andrew Conran, Gillian Boyd, Matt Loft,
Andrew Constance (new CEO of Shoalhaven City Council).

Apologies: Lesley Lees, Patrice Keegan, Lynne & Rob Wright, Robyn Kerves, Michael Brungs, Gail
Taylor, John and Judy O’Dwyer.

1. Minutes from the previous meeting — Accepted M Guise 2™ F Shanahan

2. Matters arising from the previous minutes — Nil.

3. Treasurer’s Report - as of 18 July 2025 — Accepted M Guise 2" D Corlette (see overleaf)
4. Agendaitems

Conjola Improvements update - Mel
Fishermans Paradise updates — Donna
Coastal Management Plan Update — Dirk
General Business — All
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CONJOLA COMMUNITY ASSOCIATION

TREASURER’S REPORT

CONJOLA COMMUNITY ASSOCIATION INCORPORATED (CCA) - TREASURERS REPORT 10CT25

Date General Account - CCA Income |Expenditure| Balance Total
Balance From Previous Report - 18/7/25 $ 390584
2810712025 Weebly - Internet Platform renewal $ 19967
5/08/2025|Senice NSW - CCA Registration b 57.00
7/08/2025|Shoalhaven Council Donation % 500.00
3 -

$ 50000 § 25667 % 414927 § -

Date General Account - GO FUND ME Income |Expenditure| Balance Total
Balance From Previous Report - 18/7/25 5 288.19

5 - 5 - 5 28819 § -

Date General Account - FISHERMANS PARADISE Income |Expenditure| Balance Total
Balance From Previous Report - 18/7/25 $ 230495
21/0712025(Printing Ink and A5 paper § 14400 | % 2160.05
21/07/2025(Cash deposit - Tai Chi Receipts $ 355.00 $ 2515.058
23/07/2025[5hoalhaven Council grant towards Tai Chi % 705.00 $ 3,220.05
23/07/2025(Tai Chi 2nd Term § 120000 |% 2020.05
4/08/2025|Tai Chi Receipt- M Los and N Rume $ 50.00 $ 2070.058
1/10/2025)|Cash deposit - Tai Chi Receipts $ 207.50 $ 227755
$ 131750 $ 134400 § 227755

MONIES HELD IN BANK AS AT 18/7/25 TOTAL
GENERAL ACCOUNT -CCA $ 4149.27

GENERAL ACCOUNT - GO FUND ME | $ 288.19;

GENERAL ACCOUNT - FISHERMANS $ 2,277.55

$ 6,715.01
PETTY CASH LCash on HangExpenditure| Balance Total
Balance From Previous Report - 18/7125 5 47.00 5 47.00
5 47.00
5 4700 § - 5 4700 & 4700

A. Conjola Improvements Update

Basketball Court

Melanie confirmed that, after a previous unsuccessful application, the CCA, with Council assistance,
has now submitted an application for Club Grants to instal a new playground in the Conjola
Community Centre. The outcome will be advised in the next month or so.

Rescue Stations

Rescue stations were installed at the end of the boardwalk and at Buckleys Point. We have been
advised of a 1% failure rate on the defibrillators, so have made an application for replacements as
part of the company recall. As they will take up to 12 months for replacement, and the failure rate is
low, the current defibs have been left in place until replacement can be made.

Shared Pathway update
Pending update from Shoalhaven Council following discussion with impacted owners along Lake
Conjola Entrance Road.

Current Status of CCRA funding priorities (see table below)
Council has not yet included funding for toilets at Hoylake Grove Reserve (or permanent toilets at
Havilland St Boat ramp) in their budget.
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CONJOLA COMMUNITY ASSOCIATION

PRIORITY | PRIORITY ITEMS (& CURRENT STATUS SPEND (from 392K
ranking engagement survey CCRA Funds, incl.
(from result %) interest)

surveys)

1 Stage 1) Jetty and path | COMPLETED with approx. 46K of contingency funds 308K less 46K returned =

from Valley Drive to returned to the CCRA funding pool. ~262K
Hoylake (95%)
2 Stage 2) Kayak launch Costs for Stage 2 (approx. 330K) are not funded. This Insufficient funds
and path from Hoylake | project is subject to Council’s receipt of future grant
to kayak launch (90%) funding.
3 Shared User Path (88%) | Stalled - The CCRA and CCA Interim Executive approved 50K allocated for initial
— LCE Rd and Conjola S50K for initial design works. With the Mayor for follow design works
Park connections up.

4 Accessible toilet (65%) Stalled - The CCA suggested the toilet needs to be funded | Insufficient funds
by Council. CCA’s request for interim Portaloo denied
Sept 2023. Council has not included in Council budget for
2024/2025 or since.

5 New pathway from COMPLETED (to Hoylake Grove Reserve). Included with priority 1

Yooralla Bay Boat Ramp (jetty replacement
(Valley Drive to Cottee project)
Close, via Hoylake
Grove Reserve) (55%)
6 Additional picnic shelter | A picnic shelter with BBQ and seating was delivered at Insufficient funds for
with seating (41%). Hoylake Grove, and a water refill station at Hoylake additional shelter. Target
Grove Reserve was installed 31 October 2024. future grant funding,
ideally with a lockable
area.

7 Basketball court (24%) Work In Progress — this was a donor request from Granvill§ CCA/CCRA Interim applied
School (GBHS). Grant Funding to complete the basketball ¢{ 18.5K of GBHS funds to this
unsuccessful but will be re-applied for by the CCA. project.

CCA (with CCRA Interim Executive) approved allocation of funds to 3 priority items totalling Approx. 61.5K remaining

[262K +50K + 18.], with conditions agreed per Notice of Motion presented to Council Meeting in 27

November 2023 as below.

Restatement of the 27 November 2023 Notice of Motion

This was approved by Council and advised of the CCA and the CCRA’s joint support for:
1) 308K to be allocated to completion of Stage 1 of the Conjola Park jetty replacement project; DONE with 46K surplus
returned
2) 50K to be allocated for preliminary investigations for a shared user pathway to connect Conola Park to Lake Conjola
(with option to be further extended to Fishermans Paradise; and
3) 19K to be allocated for preliminary investigations for a half-court basketball court to be installed at the Lake Conjola
Community Centre.

The release of funds being agreed to by the CCRA Interim Executive and CCA on condition that:

a) Areport be provided to Council on the status of works at the Havilland Street Boat Ramp (stage 1 and stage 2) and

related roadworks along Havilland Street and Lake Conjola Entrance Road.

b)  Council gives further consideration to the allocation of sufficient funds in the Delivery Program Operational Plan

2024/25 to enable:

l. Commencement and completion of detailed design works for a shared user pathway between Conjola Park and

Lake Conjola (with option to further extend to Fishermen’s Paradise), including consultation with directly

affected property owners and communities along the proposed route.

1. Commencement and completion of investigations and shovel ready detailed designs for a toilet at Hoylake
Grove Reserve (including provision of a watering point for the picnic facilities at Hoylake Grove Reserve).

B. Fishermans Paradise Updates

Quarterly Update
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CONJOLA COMMUNITY ASSOCIATION

We are drawing to the end of another successful year for the Fishermans Paradise Community
Group. Our committee is strong, committed and brings diverse skills and thoughts to the group.
Our Mission is to purposefully support the Residents of Fishermans Paradise.

Our Purpose continues to be that of bringing people closer together; sharing, listening, developing
and promoting activities that encourage people’s interaction.

Village Strategy Document - is in the pipeline.

With Great Thanks
We continue to be very appreciative of those who have provided grants to us this year, and those
who have helped us along the way — without them we could not progress

Our Achievements for 2025
Fishos Community Connection Project
The following sessions were made possible by a grant from the Shoalhaven Council —some of these
funds have and will purchase equipment as well.
- 2 x10-week sessions for Tai Chi in the Park

o These courses moved across the winter period; and while cold were very
invigorating — the ducks watched us from their branches in the trees!
o Tai Chi has now finished
- Our next fitness adventure is Yoga in the Park
o Each Saturday morning at 8am up until Christmas
o The weekend starts with a stretch, a smile and a deep breath
o Allare welcome

We are hopeful that ‘body movement’ classes will be able to be continued into next year with more
successful grants.

The Defibrillator Project
Two defibrillators were donated to Fishermans Paradise by the Community Bank South Coast
(Bendigo Bank)
- The first Defibrillator is located in the front of 26 Cornfield Parade, and is ‘up and running’
- Atraining session was held on 3rd August with 30 participants in attendance (on a rainy
day): squashed in!
- This first Defib is identified on Google Maps. So important if people are searching for a Defib
while travelling along the highway or even in the Village
- Asecond defibrillator will be installed at the front of 80 Anglers Parade - imminent.
- Once the second defibrillator is installed there will be a welcoming meeting and a second
training session.
- Note: Once comfortable with training, people are asked to add their name and phone
contact to the GoodSAM application. When someone from the village rings triple zero a
trained defibrillator person may receive contact to help get the defib to the resident.

Pickleball
Also, with thanks to the Community Bank South Coast (Bendigo Bank) for their input of funds
which initiated this activity

- Continues every Friday at 4.30.

- This activity started to ‘flounder’, however one of our junior associate members of the
Committee pushed it out to the young member of Fishermans Paradise Community with
great and ongoing success

- We are holding a fundraiser on 7 November

o Thai Chicken Burgers and Pickleball
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o All welcome

Fishos Community Hub
- Held in February 2025 — agencies and individuals were keen to connect to the Fishermans
Paradise community — building community connections

o Fire & Rescue NSW
o Health Services
o Red Cross Carers NSW
o Recovery NSW

- Next Community Hub is planned for March 2026

Another Successful Grant

Room in Paradise

We are so excited to advise that we have received another Grant. The grant was applied for through
FRRR (Foundation for Rural & Regional Renewal). Our request was picked up and nominated by the
Snow Foundation with the donation made by Future Generation (Investment Managers). We applied
for the grant to improve our Community Room - small but important items, while we broker for a
larger community space over time

Storyfest

For those who are interested. The AGM for Storyfest is being held on 28 October commencing at
7pm at the Mollymook Bridge Club. 127 St Vincent Street Ulladulla. If you would like to join Storyfest
or possibly be a committee member for the 2027 festival email: info@storyfest.org.au

High work and high reward!

Big Ticket Items
We are also now turning to the ‘big ticket and higher cost’ items for the village, and while we

continue to support community interaction, will broker more actively for
e The re-building of our boardwalk south of the boat ramp, which was burnt out in the
2019/20 fires
o Note —this is not on private property and is accessible via the nature walk along
Conjola creek which passes over a small private property holding with right of way
access for walkers
o It protects a sensitive environmental area
e An upgraded children’s playground — how do we get on this list?
e A purpose-built community meeting hall. For use at times of disaster as well as throughout
the year for residents to gather and interact.
e A digital community board together with satellite phone — so necessary at times of disaster
e Roads and drainage will continue to be major items of concern

It has been a good and gentle year with friends, family and achievement for Our Village.

C. Coastal Management Plan (CMP) update

Andrew Constance, new CEO of Shoalhaven Council, attended the meeting and was eager to
hear from the community their concerns, especially with regards to the CMP and EMP.

Dirk provided an update as below. Note that this includes post-meeting updates.

Lake Conjola CMP, EMP and Review of Environmental Factors 2025
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Community concerns with the proposed EMP and REF ahead of CMP Stage 4 (the adoption stage for
these documents) were discussed in the meeting and detailed in the below deputation letter sent to
Shoalhaven Council (SCC) on 11" November 2025.

Letter as follows:

CL25.395 Adoption of the Lake Conjola Entrance Management Policy 2025 and accompanying REF
2025

Dear Mayor, Councillors, CEO, Directors and Staff,

As an elected community representative for Lake Conjola and member of the Lake Conjola CMP
Advisory Committee, please find this letter as written recommendation that Councillors allow the
passage of these documents through to adoption — with reservations from the community.

These reservations have grown with every estuary and entrance management document adopted
since 2011, with each iteration further away from the benchmark of effective flood risk
management.

The benchmark for effective flood risk mitigation of Lake Conjola was set by Council’s adoption and
implementation of a Managed Entrance, being the key recommendation in Lake Conjola Entrance
Study by Patterson Britton Partners, 1999 (PBP1999)

The emergency dredging to restore the southern ebb tide channel and entrance clearance works in
November 1999 amounted to 9,000 cubic metres of sand placement (limited by Council’s budget at
the time) and resulted in a stable open entrance for 12 consecutive years to 2011, during which time
a single low-level storm surge flood occurred in April 2006 (1.31m AHD peak).

The success of this emergency action was due to dredging...

o Along the ebb tide channel alignment which mimicked natural channel processes within the
system which convey upstream catchment water (tidal and flood) through to the downstream
southern ebb tide channel located in the shoaled tidal delta, to the entrance and out to sea.

o Resetting the two critical factors controlling the height, extent and frequency of flooding in
Lake Conjola. These being the condition of the entrance and outflow rates through the ebb tide
channel. Both need to be optimal for effective flood risk mitigation.

The Managed Entrance option also had a single Decision Support Tool (DST) known as M2 which
monitored and reported on flow rates through the entrance. A suite of actions supported by an
accompanying REF framed ‘what to do, when to do it and where to do it’ — without the vagaries
associated with human interpretation of predicted weather events, or the need for modelled trigger
levels to be in place prior to any action.

All of which was to be formalised by a sighed Memorandum of Understanding between community,
Council and NSW Government — which the latter did not sign.

Why?... The NSW Government introduced the Floodplain Risk Management Modelling the
Interaction of Catchment Flooding and Oceanic Inundation in Coastal Waterways Estuarine
Classification Policy in 2006, which recommended the merging of untrained entrances with ICOLLs.
Lake Conjola was classified a Type C estuary which defeated the Managed Entrance option being
continued and effective flood risk mitigation with it.

The longer-term consequence of this ICOLL classification has resulted in 15 flood events in 14 years,
between March 2011 and June 2025. And a main contributor to property losses/damage, ongoing
insurability problems and anxiety amongst the community.

Subsequent estuary and entrance management documents have focussed on trying to manage a
waterway with a catchment area of 145sgkm, a 10km long flow path linking the upstream body of
the lake with the downstream shoaled tidal delta through a severely constricted or closed entrance -
and all have failed.
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To this last point, all three documents comprising the Lake Conjola CMP 2025 have a similar focus
due to the ICOLL classification. Though, it is worth noting other LGAs to the north have EMPs and
REFs in place for managed entrances of their ICOLLs funded in large part, by NSW Government.
This aside, taking each document in turn, detailed explanations underpinning community
reservations are as follows...

1. Lake Conjola CMP 2025

Unlike previous estuary and entrance management documents, the CMP 2025 addresses many of
the flaws in these past documents.

To achieve the primary objective of the NSW Government’s Flood Prone Land (Policy) which is... ‘to
reduce the impacts of flooding and flood liability on communities and individual owners and
occupiers of flood prone property, and to reduce private and public losses resulting from floods,
utilising ecologically positive methods wherever possible.” the CMP references the need to reset the
ebb tide channel occasionally but does not make this the centre piece of its management actions to
mitigate flood risk.

Instead, Section 8.7 Occasional Dredging of the Ebb Tide Channel is framed as a contingency measure
only, requiring separate additional approvals on a case-by-case basis.

For dredging to be considered, three factors need to apply:

I The ebb tide channel is infilled such that it is stranded in the lee of the frontal dune.

l. The amount o excavation (time) required to re-establish a dry notch and link a pilot
channel to lake waters is excessive.

1. The excavation required to re-establish a dry notch would impact adversely on

threatened migratory shorebirds.

Nevertheless, resetting of the southern ebb tide channel is written into the CMP, allowing this
activity to be pursued under separate approvals when certain factors apply — which at the time of
writing, all three factors are in evidence.

Details on dredging are included in the CMP and proposed minimum dimensions of the dredged
channel would be 20m wide, base level -0.8m AHD, and side slopes (1V:3H) for a distance up to 300-
400m.

The alignment of the dredged channel follows general natural alignment of the ebb tide channel
behind the entrance sand spit as depicted in the Regime Entrance State (PBP1999).

2. Lake Conjola EMP 2025

Entrance Management and Dredging were two topic areas continually raised during consultation
and development of the CMP.

Council received online submissions from the community and the following topic areas were
weighted as follows...

o Entrance Management - 83% of all respondents

o Dredging — 63% of all respondents

As indicated above, the primary focus of most respondents was on Entrance Management with 75 %
of respondents expressing a preference to keep the entrance open.

Where support for a particular entrance management approach was given, 61 % supported dredging
to assist with entrance management, 7% supported maintenance of a permanently open entrance
with engineering works (break walls).

Less than 1% (1 respondent) indicated support for the maintenance of a ‘dry notch’

Despite the obvious lack of support, dry notch maintenance, pilot channel works (limited to 2m wide
and base level of 0.0m AHD) and berm lowering are the centre piece actions of the EMP.
Recommendation 31 of the Final Report of the NSW Bushfire Inquiry 31st July 2020 has been
overlooked. A framework for channel dredging and entrance opening to provide an evacuation route
in advance of bushfire should have been included.
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Notwithstanding this, the following amendments 2.a, b, ¢, d... 3,4, 5, 6 and 7 in the
Recommendation before Council are noted and appreciated by the writer.

3. Lake Conjola REF 2025

The preparation of a generic REF for the purpose of increased flexibility across operational activities
and locations is extremely risky based on past dealings with Agencies — particularly representatives
of DPIE Fisheries, OEH and Crown Land.

Key operational Clauses lack specificity by way of discretionary language. Examples are provided
below...

. Vagaries such as “may authorise” permits refusal by Agencies and use their discretion to
delay. Easily fixed - “must authorise” or “is authorised and required to implement”
o Standing authorisation conditioned on unspecified “agency concurrence”. Agencies can

withhold concurrence indefinitely which defeats standing authorisation. Easily fixed by adding
maximum response time wording ... “Agency must provide concurrence/objection within 5 working
days. Failure is deemed concurrence. Any objection must be in writing with specified reasons and
evidence.”

o “Up to” volumes without clear caps or annual limits allows Agencies to claim uncertainty on
volumes and demand further study. Easily fixed by setting clear numeric caps and allowable
variation/s. Pilot channel dredging would be limited per event. Suggested wording “Per event cap X
m3; annual cap Y m3. Council or Consultant Officer may approve up to 20% variation only with
written technical justification”

. NPWS buffer zones up to 200m during migratory shorebird breeding season are excessive
and unreasonable. A 50m buffer zone is reasonable and typically appears in Crown Land licences
issued to other LGAs faced with same circumstances.

In summary, as key stakeholders in the consultation and development of the CMP, the community
finds itself in the somewhat ironic situation where it need support these documents - with
reservations, so that separate additional approvals for resetting the ebb tide channel can be sought
to realise effective flood risk mitigation outside of these documents.

Which is why the community respectfully requests all Councillors support the recommendation to
adopt the Lake Conjola Entrance Management Policy and REF.

This will enable the community to partner with Council, State MP for South Coast Liza Butler and
NSW Government to address the problem of restrictive and ineffectual flood risk management
options arising from the ICOLL classification imposed upon Lake Conjola by NSW Government Policy.
The community believes the problem of ineffectual flood risk management is due to NSW
Government Policy and should rightly be fixed by the NSW Government, at its expense — not
Council’s.

In closing, thank you in advance for your understanding and cooperation in the interest of protecting
the Lake Conjola community.

Yours faithfully, Dirk Treloar

Footnote:

Council unanimously passed the recommendation for adoption of the Lake Conjola EMP 2025 and
REF 2025 along with amendments 2.a, b, ¢, d... 3, 4, 5, 6 and 7 proposed by acting Director Sue Clark
and CEO Andrew Constance (see overleaf).

Additionally, CEO Andrew Constance sought and gained approval to have the CCA deputation letter
travel with the EMP and REF to Honourable Minister Penny Sharpe, current Minister for Climate
Change, Energy, Environment, and Heritage in NSW. Importantly, Minister Sharpe has signed off on
the Lake Conjola CMP, EMP and REF 2025 thus extinguishing the 5-year Crown Land licence issued
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September 2021 and IEMP 2013. Stage 5 of the CMP process (Implementation, monitoring,
evaluation, and reporting) is now in place.

Recommendation
That Council:

1.
2.

Adopt the Lake Conjola Entrance Management Policy (EMP).

Submit the EMP and supporting Review of Environmental Factors (REF) to NSW Crown
Lands with the following clear requirements for the NSW Crown Land licence:

a. The trigger for an immediate opening of the estuary in response to heavy rainfall is a
lake level at or exceeding 1.0m AHD as per the EMP.

b. Dry notch maintenance, berm lowering and pilot channel excavation will be
implemented to help facilitate an efficient opening in accordance with the EMP. Note
that the width of the pilot channel will be excavated in accordance with the EMP,

and operational considerations on case-by-case basis. The lenath and drade
(shorter and steeper) of the pilot channel will result in the most efficient opening, not

the depth and width.

c. That excavation of the pilot channel will extend from the lake water edge to the
ocean in accordance with the EMP.

d. MNote the proposed licence area in the REF covers the entire Lake Conjola entrance

area and allows pilot channel works. dry notch maintenance. and berm lowering to
be implemented accordingly and to its fullest extent.

Request the State Government for permission to implement the EMP in the interim until
the Crown Licence is granted.

Prepare a Lake Conjola Entrance Management Fact Sheet to summarise key entrance
management information for the community.

Note that the EMP will be reviewed (inclusion of trigger levels) following the
implementation of the Total Flood Warning System at Lake Conjola and as necessary
based on the duration of the NSW Crown Lands licence. Adoption of the current EMP
(2025) allows Council to have an effective EMP in place to best manage any potential
entrance openings that could be required if the entrance were to close up again and
reguire opening.

Support the NSW Government and State MP for South Coast's commitment to dredge
the ebb channel noting that they will be responsible for this project with the associated
environmental investigations and approvals and potential $1.5 million in funding support.

Note the advice of NSW Crown Lands dated 25 September 2025 to Council that the
existing Crown Land licence and REF does not permit ebb tide channel dredging
(Attachment 3).

D. General Business

Tennis Lessons
Kev, tennis coach, has been running kids tennis lessons on Thursdays and Fridays after school (4.30 —
5.30 and 5.30 — 6.30pm). Private clinics are also available.

Crop Swap
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Crop Swap is on the 2" Sunday of every month in the Conjola Community Centre grounds. It will be
followed by a Clothes Swap once every season.

Community Garden

Work has also been happening via Matt Loft and the WE Women Group on establishing a community
garden in the Conjola area — potentially on green space behind the Conjola Bowlo or on another
agreed Council space. A meeting to discuss was recently held at the Bowlo and people nominated to
be part of the committee to take this forward as an incorporated association to assist in obtaining
funding.

Voluntary House Raising (VHR) Scheme

Patricia White noted that this is a State Government initiative, previously made available for some
Lismore residents in NSW. A small number of homeowners at Lake Conjola will be invited to consider
opting-in to a NSW Government enabled Voluntary House Raising Scheme (VHRS) to help reduce
flood damage to properties. Council recently resolved to engage a small number of property owners
in Lake Conjola to discuss raising their homes to the Flood Planning Level. This would be 2/3 funded
by State Government grant and 1/3 funded by the homeowner assuming they opt in to the scheme.
Council is making no financial contribution but acting as a go-between. The scheme is completely
voluntary; there are 3 tiers with 12 houses in Lake Conjola that would suit raising in Tier 1. This
Scheme may be made available to other coastal areas in the Shoalhaven in future.

Dirk raised concern that there is no agreed benchmark to track sea level rise against floor level
heights that is consistent across Council and the NSW Government. Patricia White agreed to provide
the CCA with 2024 SLR benchmarks used to determine applicability for the scheme, these will also be
provided to the insurance industry per the Council meeting of 14 October (CL 25.271).

There being no further business, the meeting officially closed at 8:30 pm.

Please note the next CCA Meeting Dates to be held at the Community Centre below:

e Wed 21 Jan 2026 — 7pm
e Wed 22 April 2026 — 7pm (AGM followed by Ordinary Meeting)
e Wed 15 July 2026 - 6pm (winter meeting is one hour earlier)

The Council will continue to support Community Consultative Bodies (CCBs) like the CCA until the
end of July 2026 while they engage with the community on a new long-term engagement model to
replace this format. We will continue to have meetings for now.
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